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Please use the tabs along the 
top to navigate through this 
report. 
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Report Governance 
 

 
 
 
 

In this section: 
 

• Report sign-off pathway. 
 

• Supporting Strategies. 
 

• Glossary of terms. 
 

• Risk and assurance. 
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Report sign-off pathway and glossary 

Sign-off pathway for the Workplace Wellbeing Biannual report 

1 Feedback Workplace Wellbeing Steering Group 30/03/23 

2 Assurance People Learning and Development  12/04/23 

3 Assurance People Committee 25/05/23 

Glossary of terms 

UHBW University Hospitals Bristol and Weston NHS 
Foundation Trust 

WOLG Wellbeing Operational Leads Group 

WWSG Workplace Wellbeing Steering Group 

BNSSG Bristol, North Somerset And South 
Gloucestershire (health and care system with 
Healthier Together as the Integrated Care Board) 
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Supporting Strategies 
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NHS People Plan 2020-21 UHBW People Strategy 2022-25 
 

UHBW Workplace Wellbeing 
Strategic Framework 2020-25 

 

UHBW Workplace Wellbeing  
Biannual Report 

National workforce strategy 
comprising  ‘Our People 
Promise’ which outlines 
behaviours and actions that 
colleagues can expect from 
NHS leaders and colleagues, 
to improve the experience of 
working in the NHS for 
everyone. 

The workplace wellbeing biannual 
report ensures the Trust 
implements sound assurance, 
delivery and governance 
processes aligned to the 5-year 
workplace wellbeing strategic 
framework 2020-2025 and People 
Strategy 2022-2025, reinforced by 
a robust reporting and evaluation 
model. 

The People Strategy places 
colleague experience at the heart 
of all internal programmes to 
ensure UHBW is considered to be 
‘a great place to work’. 
 

The People Strategy comprises 
four pillars aligned to the NHS 
People Promise with defined 
annual milestones to achieve. 

The Workplace Wellbeing 
Strategic Framework brings 
together best practice, research 
and insights for psychological 
wellbeing, physical wellbeing 
and healthy lifestyles.  
Framework delivery is achieved 
via a multidisciplinary approach 
to the setting and achievement 
of annual strategic plans. 
 

http://hrweb/Documents/UHBW People Strategy FINAL.pdf
http://hrweb/Documents/Workplace Wellbeing Strategic Framework 2022-2025.pdf
https://www.england.nhs.uk/wp-content/uploads/2020/07/We-Are-The-NHS-Action-For-All-Of-Us-FINAL-March-21.pdf
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Corporate Risk 793: risk that staff experience work related stress   
 

Risk 793 is underpinned by the Trust Workplace Wellbeing Strategic Framework and annual strategic plans. It’s 
managed by the Corporate Workplace Wellbeing team who identify hotspots and plan, implement  and report 
mitigating activity via quarterly system updates and bimonthly report to the People Committee. 
 

The Workplace Wellbeing Steering Group, comprising Divisional Leads and Heads of Services, also establishes 
and implements systems and/or processes to improve mitigation and governance. 
 

Risk 793 is linked to Divisional risks of a similar nature (workplace stress) for optimum mitigation and 
organisational consistency.  It is also linked to corporate Risk 2694: risk that Trust is unable to retain members of 
the substantive workforce and Risk 422: risk that patients and staff experience violent and aggressive behaviour. 
 

The Workplace Wellbeing strategic plan 2023-2024 will enable further transparency and accountability of risk 
793 through a series of work programmes   
Milestone 6: Deliver proactive and responsive mitigation against corporate Datix risk 793: risk that staff 
experience work related stress with linkage to Divisional risks (see page 32). 
 

Risk description, controls, grading and mitigation action is available upon request to the Corporate Workplace 
Wellbeing team: wellbeing@uhbw.nhs.uk  

Risk and assurance 

mailto:wellbeing@uhbw.nhs.uk
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Key successes 
 

 
 
 
 

In this section: 
 

• Key successes to mitigate 
Risk 793 over the past six 
months aligned to the four 
pillars of the Trust People 
Strategy 2022-25. 
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Revamped workplace wellbeing eLearning modules 
Our suite of 9 bitesize interactive eLearning modules designed to train individuals, line managers and peer 
supporters, (including ‘having wellbeing conversations’ and ‘menopause’) was renewed in Q4 to ensure 
content is consistent and practical with easy to apply knowledge, accessible tools and signposting. 
 
 

Workplace wellbeing inductions and team outreach 
A positive wellbeing culture is fostered at the beginning  of the employment journey.  As such, the Education 
team revitalised the corporate induction programme in Q4 to include an in-depth overview of the workplace 
wellbeing offer from Q1. Supplementary to this, the Wellbeing team delivered  over 20 ad-hoc/regular team-
based sessions to Trainee Nurse Associates, Internationally Educated Nurses, Health Care Support Workers, 
Junior Doctors and other diverse workforce groups. 
 
 
 
 
 
 

Collaborative system-based working 
Involvement in the Healthier Together Support Network regional mental health hub established positive 
relationships with workplace wellbeing teams working across the Bristol, North Somerset and South 
Gloucestershire health and care system, leading to expertise and resource sharing with opportunities for 
further integration through the Acute Provider Collaborative. This work includes a recently formed wellbeing 
advisory group led by BNSSG Retention Lead. 
 

Review of workplace wellbeing assets and brand 
A review of marketing materials, guides, intranet, induction presentations and other wellbeing 
communications was undertaken in Q3-Q4 in collaboration with wellbeing advocates and other key 
participants.  We launched a one-stop-shop booklet in March; summarising the inclusive wellbeing offer, and 
reflective of the People strategy design and evolving Trust brand. 

Recruit, retain 
and encourage 
colleagues. 

Making use of 
skills and 
experiences. 



 
Report 

governance 
 

UHBW Workplace Wellbeing Bi-annual Report Oct 2022 – Mar 2023. 

Key successes 
 

Spotlight on 
 

Exceptions 
against action 

plan 

 
Divisional 
highlights 

 

Action plan for 
next six months 

Appendix 
 

8 

Suicide Prevention and Postvention campaign  
Resources to support and guide individuals, teams, managers and peer supporters expanded in Q4 with the 
introduction of a recognisable brand and range of tools including a Death in Service manager guide . We are 
proud to report 351 colleagues have completed the Zero Suicide Alliance eLearning which we’ve housed on 
our online training platform Kallidus and are encouraging all colleagues to undertake. A request has been 
submitted to the Education team for this training to become mandatory. 
 

Launch of Workplace Wellbeing booklet and menu 
Step 1 of our one-stop-shop approach enabled a new booklet and menu poster outlining our holistic 
wellbeing offer launched in Q4. This was co-created with service users and advocates in Q3 to ensure 
accessibility and equitable uptake at the point of need. Digital copies are available at workforce access points 
with 900 paper copies  in circulation across all sites. 
 
 
 
 

Respecting Everyone – early resolution framework:  Q2 2022 - Q3 2023 
In Q3, interdisciplinary colleagues  across UHBW joined together to develop a new resolution framework 
combining  4 independent policies; dignity at work; grievance; capability and conduct.  The Respecting 
Everyone policy, approved in Q4, adopts a values-based approach to promote  a broader culture of civility and 
respect in line with ‘Just Learning’ principles  where early resolution is optimised.  Prioritising colleague 
wellbeing is pivotal to the framework - the Workplace Wellbeing team are active contributors to a developing 
suite of guides, training and  toolkits focusing on inclusion and belonging . The resolution framework and 
associated resources will launch  during national anti-bullying week in November 2023. 

Quality health 
and wellbeing 
support for 
everyone. 

A particular 
focus on tackling 
discrimination 

https://foi.avon.nhs.uk/Download.aspx?r=1&did=26816&f=Workplace Wellbeing Booklet-1_1.pdf
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Spotlight on 
 

1. UHBW Wellbeing and NHS 
Staff Survey 2022. 
 

2. UHBW Core wellbeing 
service provision. 

In this section: 
 
 

• UHBW Workplace Wellbeing 
Survey and Staff Survey 
results and analysis 2022. 
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UHBW Workplace Wellbeing Survey 2022 
 
The Trust Workplace Wellbeing survey was conducted in September 2022 for colleagues to share their thoughts and opinions and 
establish the state of wellbeing across the workforce. 540 colleagues completed the survey (254 less than in 2021). 
 
The survey, co-designed by Workplace Wellbeing team, Career Support and Mentor for Junior Doctors and Psychological Health 
Services comprised 29 questions focussing on connectivity, service awareness, usage and satisfaction, barriers to accessing 
support including (Short Warwick Edinburgh Mental Wellbeing Survey and the Copenhagen Burnout Survey – Workplace).  
 
Several questions were maintained from the 1st annual survey conducted in August 2021 allowing comparisons to be made 
where available. Both these results and those from the NHS staff survey 2022 survey have guided priorities and milestones of the 
Workplace Wellbeing Strategic Plan 2023-2024 (see slides 26-33), and the strategic action plan for 2023/24 as a consolidated 
resource. 
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UHBW Workplace Wellbeing Survey 2022: Key findings 
 

Staff wellbeing: Results from the ‘Short Warwick Edinburgh Mental Wellbeing Survey’ indicate                                                                   
improved wellbeing when compared to 2021, suggesting more positive wellbeing than last year. 
 

Staff burnout: Results from the ‘Copenhagen Burnout Inventory’ indicate a slight improvement                                                               
when compared to 2021, suggesting that less staff are experiencing feelings of burnout. 
 

Key negative factors: Workload and physical demands of the job, emotional demands of the job,                                                              
amount of control over work, rest areas and physical environments  of work.  
 

Main barriers to accessing support: Not enough time in work, not enough time outside of work,                                                                
not believing the support would help, worries about confidentiality. 
 

Satisfaction: all listed elements of the wellbeing offer scored higher for ‘satisfied’ than ‘unsatisfied’. 
 

Connectedness with Senior Leadership Team: 22% feel connected;  3% increase.  
74% attributed importance to this connectivity; 18% increase from 2021’s score. 
 

Connectedness with team: 79% reported feeling connected, a significant positive increase of 31%.                                                              
97% attributed importance to this connectivity; a 15% increase from 2021’s score. 
 

Manager supportiveness: 70% feel their manager is supportive; a 4% increase from 2021’s score. 
 

Manager confidence in supporting wellbeing: 81% felt confident; a 7% increase from 2021’s score. 
 

Sense of hope: 48% agreed and 33% disagreed with the statement, ‘I feel hopeful that the                                             organisation 
understands the challenges I face and is actively working towards building a culture and                                                               
environment that prioritises staff wellbeing.’ 
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NHS Staff Survey 2022: Key findings  
 

Questions in the annual NHS Staff Survey are measured against seven elements of the People Promise including three principal 
questions concerning workplace wellbeing within theme We are safe and healthy.  Survey results of 5222 (45%) respondents 
show a decline to wellbeing question Q11a however an improvement made to Q11b and Q11b; compared to 2021 scores. 
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Triangulated survey results 2022 
 
Quantitative data of UHBW wellbeing survey and NHS staff survey shows a mixed picture with regards indicators of colleague  
perception of the level of Trust interest in workplace health and wellbeing.  Similar themes emerged last year of individual 
elements of both surveys and so these results provide the focus of a number of wellbeing initiatives in train including; 
 

 Review of Occupational Health data reporting and interface with Divisions. 
 

 Psychological Leaders Connected Group meet quarterly to share themes and hotspot activity. 
 

 Health check offer diversifying to include Men’s Health MOT and Menopause check-ins. 
 

 Capital Wellbeing Programme - improvement to rest areas and creation of a wellbeing hub. 
 

 Mandatory compassionate and inclusive leadership training influencing a culture change. 
 

 Co-creation of suicide prevention and postvention group and resources. 
 

The Workplace Wellbeing Strategic Plan 2023-2024  supports 4th year delivery of the Trust Strategic Framework and 2nd delivery 
of the People Strategy.  This details actions to be implemented as a direct result of analysis of the findings. Alongside much 
positive feedback, the survey responses have provided useful intelligence of areas in which to focus attention and resource. 
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Core UHBW Wellbeing Service Provision 
 

Uptake of the workplace wellbeing offer at UHBW  
1,533 colleagues accessed the following core elements of the UHBW workplace wellbeing offer within the past 6 months. 

Psychological Health 
Service – Staff Offer 

 
165 1:1 check in and 
consultation slots for 
leaders. 
 
181 team check in slots and 
debriefs. 
 
422 bespoke 
Teaching (wellbeing + 
Huddle Training). 
 
231 Schwartz Round 
attendees.  

Care first employee 
assistance programme 

 
263 contacts comprising: 
 

• Face-to-face contacts 
 

• In-the-moment 
counselling (online, 
telephone) 
 

• Information 
specialist 
 

• Structured 
counselling  

Doctor and Dentist Support 
Sessions  delivered by the 
Deputy Director of Medical 
Education for Consultants: 

Career Support and Mentoring  

 
86 1:1 doctor support 
sessions. 
 

3 check in slots. 
 

50 doctors - away day. 
 

4 UHBW wellbeing teaching 
sessions / updates (100 
participants). 

Manual Handing 
 

15 return to Work 
Assessments – post injury 
or exacerbation of a 
condition. 
 

21 workplace assessments 
-  to support 
musculoskeletal 
symptoms. 
 

40 workstation 
assessments – to support 
an individual after 
completion of an online 
workstation assessment  
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Exceptions against action 
plan 2022-2023 

 

 
 
 
 

In this section: 
 

• Exception updates on 
individual milestones.  
 

• The strategic action plan is 
presented in full in Appendix. 
 

• Glossary of KPIs are listed on 
slide 40. 
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B R A G 

On Plan 
Not 

Achieved 
Risks 

Slippage 
Completed 

Workplace Wellbeing Strategic Action Plan 2022-2023 - by exception  

 
The completed corporate Workplace Wellbeing Action Plan 2022-2023 is presented in full in the Appendix.  
This shows the final position with progress activity against  all 8 strategic objectives and 31 milestones.  
Of these, 2 milestones to support objective 7; ensure workplace support is available to maintain good 
musculoskeletal (MSK) health and to manage conditions in the workplace have been identified by the 
Workplace Wellbeing Steering Group as having experienced  slippage or a delay to achievement .  It is 
anticipated these gaps in the strategic plan will continue to be addressed into 2023-2024 by the respective 
lead/teams.. 
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Divisional highlights 
 

 
 
 
 

In this section: 
 

Divisions have provided: 
 

o progress in past six months. 
 

o Current priorities and action 

plan going forward. 
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Diagnostics and Therapies 

18 

Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Schwartz Round ‘Work and Life: juggling it all’ (Q3). 
• Divisional Tri ‘walk arounds’ taking place in our services 

to improve leadership visibility – they are accompanied 
by staff forum reps rather than Head of Service as may 
encourage staff to better engage.  

• Biannual Divisional ‘Wellbeing Round Up’.  
• Divisional Wellbeing action plan updated to reflect 

Culture and People Plan. 
• Several services have participated in donations for the 

Staff Pantry.   
• Staff wellbeing discussions with Heads of Service are 

included in the reviews of their 2022 Staff Survey 
results. 

• Members of the Trust’s Psychological Health Services 
team have attended team away days and held staff 
check-in sessions to provide an opportunity to reflect 
as a team on how things have been like for them and 
how they can continue to support each other. 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for the 
next quarter  
 

• Create active communication pathways between Divisional 
Management and workplace Wellbeing Advocates.  

• Provide managers with the skills and tools to support staff 
and their wellbeing. 

• Promote benefits of the Wellbeing Advocate role within 
teams not currently represented - we currently have 88 
Advocates, however, many of our Services have teams 
based in all of the Trust hospitals.  

• Establish a Divisional Wellbeing group to ensure active 
communication pathways between Divisional Management 
and wellbeing advocates, along with creating a local 
support network.  

• Complete rollout of Greatix into all Services.  
• Provide managers with the skills and tools                                        

to support staff and their wellbeing,                                        
including having wellbeing conversations. 
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Launch of Estates collaboration hub and increased use of 
Facilities communication screens to actively share and 
signpost wellbeing resources across the division.  

• Introduced on boarding check in’s at month 1, 2 and 3 to 
get timely feedback on colleague experience.  

• Book Swap initiative to promote mindfulness and taking 
time for self – initiative encourages colleagues to bring 
in a book and exchange for another.  

• Relaunched monthly HR surgeries to support increasing 
confidence amongst managers to have wellbeing 
conversations and use of wellness action plans.  

• Successful launch of local Organisational Development 
strategy comprising work stream: Communication and 
psychological safety.  

• Created a monthly newsletter to signpost managers to 
wellbeing support for their teams and to encourage 
sharing of wellbeing resources and initiatives.   

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for the 
next quarter  
 

• Ensure wellbeing conversations are part of all appraisals. 
• Increase completion of wellbeing training on Kallidus. 
• Work with Arts and Culture to prioritise investment into 

staff spaces and enhance feeling of investment and value.  
• Facilitate a dedicated Wellbeing check in in hotspot areas 

for high absence with the Workplace Wellbeing Nurse.  
• Utilise learning from the wider wellbeing team advocate 

review to engage advocates on a more regular basis.  
• Continue to hold monthly HR Surgeries to support 

managers with wellbeing resources and to make reasonable 
adjustments for individuals within their teams.   

• Utilise feedback to be from facilities huddles and estates 
team meetings around key areas of focus for psychological 
safety and health and wellbeing within the division.  

• Attend the Trade Staff Group meeting to share resources.   
• Consistent sharing of MSK Support using                                

HR/ Wellbeing Newsletter, digital screens                                     
and collaboration hub.  
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in the 
Divisional Culture and People Plan since last update  
 

• Exit interview data collected, analysed and shared to be 
shared with Wellbeing Operational Leads Group to 
promote ‘stay conversations’ and career coaching. 

• Restorative clinical supervision rolled out further and 
more senior nurses have now received supervision.  

• Joined a Trust wide group with strategic overview of 
PNA’s to ensure sufficient nurses trained to enable the 
provision of supervision to be 1:20. 2 additional nurses 
completed training in Q4 in line with strategic plan to 
recruit more Professional Nurse Advocates – working 
with communications to advertise.  

• Experiencing high numbers of violence and aggression 
incidences therefore widening access to TRiM train-the-
trainer training.  

• Psychological Health Services have recruited additional 
staff to support Medicine to design and rollout TRiM 
support in Q1.  

• Re-establishment of Divisional Wellbeing and Staff 
Experience group.  

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for 
the next quarter  
 

• A3 Thinking and strategic planning for the retention of 
Registered Nurses to continue prior to Health Care 
Support Worker’s cohort in Q4 and beyond. 

• TRiM training to be extended to targeted wards who 
have high incidences of violence and aggression and 
monitored. 

• Greatix (positive staff recognition scheme) to be rolled 
out across the division starting with one ward and 
expanding over Q3 and Q4.  

• Stay conversations project - as part of the retention 
strategy and as a way to mimic Devon Integrated Care 
System (ICS) work on retention of Registered Nurses and 
Health Care Support Worker’s.  
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Targeted support for new nursing staff, specifically 
NQRNs and IEN workforce to support retention.  Close 
links with IEN PEF for SpS to support and set actions 
against key areas struggling (Cath Lab).  

• Division currently has 94 workplace wellbeing 
advocates.   

• Ongoing provision of division specific comprehensive 
psychological support offer for staff in BHOC and BHI, 
including an extended offer of Supervision sessions for 
Medics within Specialised Services.  Bespoke session for 
clinical leads (early 23).    

• Increased health checks provided by Wellbeing Nurse.   
• Ongoing support, promotion and roll out of GREATix 

within the division.   
• Divisional support for Staff Pantry (local drop off points 

identified and promoted).  
• Continued focus on support new staff joining the 

division, in particular NQRNs and IENs.     
• Monthly management walk arounds.  

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter  
 

• Plan to roll out GREATix in every department division 
wide. 

• Planned Schwartz round in April with focus on ED&I 
agenda.  

• Development of divisional wellbeing plan for 23/24  
• Continuation of support for IENs/NQRNs to support 

them in their first 6 months +.  
• Continued promotion of local divisional specific 

initiatives (Psychology for medics. Ward checking in 
sessions, creative clubs, arts sessions).  

• Active promotion of Trust Financial 
Wellbeing/support offer.   

• Improvements on current rest                                           
areas/hot desk area.  
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Maintaining transparency of psychological ill-health as 
a proportion of overall sickness: performance is better 
than the target of <680 days per calendar month.  

• Development and approval of business case for 
purchase of Surgical Robot: supports a reduction in 
MSK injury in surgeons. 

• Increase in completion rate of new appraisal, which 
reflects the focus on wellbeing conversations 

• 57 Wellbeing Advocates in place with a ratio of 1:42 
staff. 

• Promotion of invitation for donations to/use of the 
Staff Pantry. 

 
 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter  
 

• Substantive recruitment of a Divisional Wellbeing 
Lead and Practice Education Facilitators (latter 
recognised as a source of psychological and pastoral 
support). 

• Establish a Division Wellbeing Action Group: Terms of 
Reference include provision of assurance to the 
Divisional Workforce Committee that interventions 
and actions are being identified and deployed. 

• Review of hotspot areas of wellbeing concern 
highlighted in 2022 Staff Survey results. 

• Work with Subject Matter Expert to review 
contribution/numbers of Division 

        Wellbeing Advocates. 
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Re-launched HR Surgeries for managers to support 
and empower managers to approach wellbeing issues 
within their teams. First Surgery focused on 
supporting through absence and Wellbeing Action 
Plans.  

• Launch of Staff Charter in Digital Services to help 
enhance culture and colleague wellbeing.  

• As a first step of the communication plan for 
promoting wellbeing resources, we created a monthly 
newsletter to help signpost managers to wellbeing 
support for their teams and encourage sharing of 
wellbeing resources and initiatives.   

• Organised dedicated time for workplace wellbeing 
check ins to be hosted with in Digital Services in both 
Bristol and Weston.  

• Analysed Wellbeing feedback from Staff survey to 
help inform the Trust Services Culture and People 
Plan.   

  
 
 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter  
 

• Launch the first Star Performers Award process 
following its reintroduction to aid with recognition 
across Trust Services.  

• Utilise learning from the wider wellbeing team 
advocate review to engage with advocate on a more 
regular basis within Trust Services.   

• Support managers with use of reasonable 
adjustment passports to increase Staff survey Scores 
for ‘organisation made reasonable adjustment(s) to 
enable me to carry out work’ to 2021 level of 92.7%  

• Consistent sharing of Financial Support on key 
communication channels – using HR/Wellbeing 
Newsletter and SharePoint to                                        
support this.  
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update  
 

• Psychology team running regular support sessions 
with the senior leadership team.  

• Junior doctors fair held in December where health 
and wellbeing support was promoted via Workplace 
Wellbeing team.   

• Wellbeing hub is being opened in April. Plans are 
taking place to ensure that we can celebrate the 
launch and staff are able to book the facilities.   

• Listening events continue and the listening action 
group has met on 2 occasions.   

• The list of wellbeing advocates is being reviewed.   
• We have been working on the support available to the 

F1 doctors to ensure that they are able to return to 
Weston. This includes introduction of a chief registrar 
that doctors can go to.   

• Psychological health service staff support team has 
been working with a couple of teams on the Weston 
site.   

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter  
 

• Launching the wellbeing hub on the Weston site.   
• Reviewing the wellbeing support resource available 

to staff.  
• Updating the list of wellbeing advocates and 

recruiting new advocates into post.  
• Promoting the wellbeing hub and ensuring the 

launch is a success. 
• Signing up to the North Somerset Healthy 

workplaces award scheme.   
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Retention’ newsletter sent out for St Mikes Midwifery 
Service 

• Retention Midwife Wellbeing Days trialled (x3) 
• Introduction of ‘Itchy Feet’ conversations at St Mikes 
• Growth of Advocates numbers (over 100) 
• Health checks provided by Wellbeing Nurse targeted 

to St Mikes and BRCH (specific communication to all 
men in the division) 

• Establishment of a Divisional Education group 
• Greatix (positive staff recognition scheme) re-

introduced in division  
• Workforce and OD Newsletter continuing to provide 

wellbeing update (i.e. Active promotion of Trust 
Financial Wellbeing/support offer) 

• Work completed for break room 3, level 5 
• Positive feedback from Paediatric Jnr Dr Rota Self 
• Rostering system shared with division  

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for 
the next quarter  
 

• Update of the Recruitment, Retention and Wellbeing 
Group Strategy for Nursing and Midwifery and 
formulation of working groups. 

• Schwartz Round planned for 27 June 2023 (‘What 
matters most’). 

• Staff Attitude Heat map review meetings with HRBP’s.  
Focus on key wellbeing metrics. 

• Outputs from leavers process Exit interview data 
collected, analysed and to be shared through divisional 
WF/OD group. 

• Update Divisional Health and Wellbeing plan. 
• Further health checks to be provided by Wellbeing 

Nurse in St Mikes and BRHC. 
• Works on CRIC (St Mikes) and Caterpillar (BRCH) 

outdoor spaces to be completed                                   
ready for spring!  
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Workplace Wellbeing 
Strategic plan 2023-2024 
 
 

 

 
 
 
 

In this section: 
 

• We introduce the strategic 
plan 2023-2024 co-designed 
with corporate and 
Divisional stakeholders.  

• It represents 6 milestones 
required for delivering the 
priorities of the Workplace 
Wellbeing Strategic 
Framework, People Strategy 
and mitigating risk 793. 
 

• KPI Glossary – slide 33 
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Action plan for next six months 
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Action plan for next six months 
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Action plan for next six months 
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Action plan for next six months 
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Appendix: 
Progress against the 
Workplace Wellbeing 
Action Plan 2022-2023 

 

 
 
 
 

In the Appendix: 
 

• The strategic action plan 
2022-2023 is presented in full 
comprising final position 
against 8 objectives. 
 

• Glossary of KPIs. 
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Workplace Wellbeing Strategic Plan 2022-2023 – final position 
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Glossary of Workplace Wellbeing Key Performance Indicators 

KPI Wellbeing Measure 

STAFF SURVEY 

WSS10b Don't work any additional paid hours per week for this organisation, over and above contracted hours 

WSS10c Don't work any additional unpaid hours per week for this organisation, over and above contracted hours 

WSS11a Organisation takes positive action on health and well-being 

WSS11b In last 12 months, have not experienced musculoskeletal (MSK) problems as a result of work activities 

WSS11c In last 12 months, have not felt unwell due to work related stress  

WSS11d In last 3 months, have not come to work when not feeling well enough to perform duties 

WSS11e Not felt pressure from manager to come to work when not feeling well enough 

WSS12a Never/rarely find work emotionally exhausting 

WSS12b Never/rarely feel burnt out because of work 

WSS12c Never/rarely frustrated by work 

WSS12d Never/rarely exhausted by the thought of another day/shift at work 

WSS12e Never/rarely worn out at the end of work 

WSS12f Never/rarely feel every working hour is tiring 

WSS12g Never/rarely lack energy for family and friends 

NHS PEOPLE PLAN 

WPP1 Appoint a wellbeing guardian. 

WPP2 Ensure that staff has safe rest spaces to manage and process the physical and psychological demands of the work. 

WPP3 Ensure that all staff have access to psychological support 

WPP4 Ensure that workplaces offer opportunities to be physically active and that staff are able to access physical activity throughout 

their working day. 

WPP5 Make sure line managers and teams actively encourage wellbeing to decrease work-related stress and burnout 

UHBW PEOPLE STRATEGY 

PS1 Looking after our people  

PS2 Inclusion and belonging 

PS3 Growing our future 

PS4 New ways of working 


