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Report Governance 
 

 
 
 
 

In this section: 
 

o Report sign-off pathway. 
 

o Supporting Strategies. 
 

o Glossary of terms. 
 

o Risk and assurance. 
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Report sign-off pathway and glossary 

Sign-off pathway for the Workplace Wellbeing biannual report 

1 Feedback Workplace Wellbeing Steering Group 13/10/23 

2 Assurance People Learning and Development Group  25/10/23 

3 Assurance People Committee 30/11/23 

Glossary of terms 

UHBW University Hospitals Bristol and Weston 
NHS Foundation Trust 

WOLG Wellbeing Operational Leads Group 

WWSG Workplace Wellbeing Steering Group 

BNSSG Bristol, North Somerset And South 
Gloucestershire Integrated Care Board 
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NHS People Plan 2020-21 UHBW People Strategy 2022-25 
 

UHBW Workplace Wellbeing 
Strategic Framework 2020-25 

 

UHBW Workplace Wellbeing  
Biannual Report 

National workforce strategy 
comprising  ‘Our People 
Promise’ which outlines 
behaviours and actions that 
colleagues can expect from 
NHS leaders and colleagues, 
to improve the experience of 
working in the NHS for 
everyone. 

The workplace wellbeing biannual 
report ensures the Trust 
implements sound assurance, 
delivery and governance 
processes aligned to the 5-year 
workplace wellbeing strategic 
framework 2020-2025 and People 
Strategy 2022-2025, reinforced by 
a robust reporting and evaluation 
model. 

The People Strategy places 
colleague experience at the heart 
of all internal programmes to 
ensure UHBW is considered to be 
‘a great place to work’. 
 

The People Strategy comprises 
four pillars aligned to the NHS 
People Promise with defined 
annual milestones to achieve. 

The Workplace Wellbeing 
Strategic Framework brings 
together best practice, research 
and insights for psychological 
wellbeing, physical wellbeing 
and healthy lifestyles.  
Framework delivery is achieved 
via a multidisciplinary approach 
to the setting and achievement 
of annual strategic plans. 
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Corporate Risk 793: risk that staff experience workplace stress   
 

Risk 793 is underpinned by the Trust Workplace Wellbeing Strategic Framework and annual strategic plans.  
It is managed by the Corporate Workplace Wellbeing team who plan, implement  and report mitigating activity 
to the People Committee via quarterly assurance reports. 
 

The Workplace Wellbeing Steering Group oversee management of risk 793 quarterly to establish and 
implement internal controls and/or processes to address hotspots, improve mitigation and governance. 
 

Risk 793 is linked to Divisional risks of a similar nature (workplace stress) for optimum mitigation and 
organisational consistency.  It is also linked to corporate Risk 2694: risk that Trust is unable to retain members of 
the substantive workforce and Risk 422: risk that patients and staff experience violent and aggressive behaviour. 
 

The Workplace Wellbeing strategic plan 2023-2024, milestone 6, enables further transparency and 
accountability of risk 793 through a series of work programmes  (see page 31). 
 

Risk description, controls, grading and mitigation action is available upon request to the Corporate Workplace 
Wellbeing team: wellbeing@uhbw.nhs.uk  

Risk assurance 
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Key successes 
 

 
 
 
 

In this section: 
 

o Key successes to mitigate 
Risk 793 over the past six 
months, aligned to the four 
pillars of the Trust People 
Strategy and annual 
wellbeing strategy plan. 
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Launch of OPAS-G2 Occupational Health Management system (strategic milestone 5.3) 
OPAS-G2 is a complete occupational health management system providing solutions for management referrals, 
health surveillance, vaccinations, immunisations and appointment self-booking. It was implemented by Avon 
Partnership Occupational Health Service (APOHS) in Q1 to enhance user experience, using data-led insights to 
improve workforce health and to deliver return on investment through positive pre-placement and on-
boarding processes, more efficient management referrals and a greater level of insight into data in which to 
assist corporate and Divisional teams to identify workforce trends and hotspots proactively. 
  

The next phase of OPAS-G2 implementation is to integrate with TRAC and interface with the Electronic  Staff 
Record (ESR) to enhance applicant experience through connected data, automated communications and 
streamlining processes - thus creating efficiencies and engagement overall.  
  

A collaborative approach with system partners has enabled a new reporting structure from Q3 to include key 
performance indicators; quality measures and satisfaction scores; volume and trend data and thematic data. 

  
Launch of Workplace Wellbeing SharePoint website (strategic milestone 5.3) 
In Q1 a Workplace Wellbeing SharePoint website was launched, acting as a single platform to access 
information on free and confidential services, interventions and resources at any time and from any internet 
device. It ensures continuity of provision inclusive to all colleagues at the point of need, preventing duplication 
of maintaining two intranet sites at Bristol and Weston which had limited accessibility 
 

North Somerset Healthy Workplace Award (strategic milestone 3.4) 
This voluntary award commenced in Q1 is a flexible framework enabling the Trust to capture existing work via 
self-assessment against current evidence-based best practice. It identifies areas of focus and quality 
improvement supported by practical ideas and networking opportunities to make positive changes in the 
workplace. To contribute to this scheme, the Trust will overview its workplace menopause programme at a 
Healthy Workplace event Q3 – delivered by the Public Health team within the local authority. 

Recruit, retain 
and encourage 
colleagues. 

Making use of 
skills and 
experiences. 
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24/7 Employee Assistance Programme commissioned (strategic milestone 6.2) 
Following a commercial tender process between Q1-Q2, Health Assured were appointed as the Trust 
Employee Assistance Programme (EAP), giving colleagues 24/7 access to independent, professional and 
confidential support for personal or work-related issues that may adversely impact performance at work. 
The enhanced EAP is part of an inclusive corporate wellbeing programme that aims to reduce workplace 
stress, combat absenteeism, encourage positive mental health and foster a robust wellbeing culture. 
     

The comprehensive EAP package comprises: 
 Clinical based, proactive and interventional in-the-moment support and short-term counselling. 
 Legal and financial advice and assistance. 
 Help with common issues like smoking, managing weight and sleeping well. 
 Guidance on nutrition, change management, menopause, resilience and other lifestyle factors. 
 
 

Equality Delivery System 2022; Domain 2 - Workforce Health and Wellbeing (strategic objective 3) 
The NHS Equality Delivery System (EDS) is a tool to review and improve performance for people with 
characteristics protected by the Equality Act 2010 . A programme of work commenced in Q2 to overview EDS 
implementation and to grade the Trust and Integrated Care System (ICS) - collaborating with other provider 
organisations to ensure a consistent approach in addressing health inequalities. EDS is driven by data, 
evidence, engagement and insight and as such, the Trust and ICS are to submit a report to NHS England at the 
end of Q3 to evidence how our organisation/s meet or, are working towards 4 national outcomes; 
2A: When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD and mental 
health conditions 
2B: When at work, staff are free from abuse, harassment, bullying and physical violence from any source 
2C: Staff have access to independent support and advice when suffering from stress, abuse, bullying 
harassment and physical violence from any source 
2D: Staff recommend the organisation as a place to work and receive treatment 

Quality health 
and wellbeing 
support for 
everyone. 

A particular 
focus on tackling 
discrimination 
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Spotlight on 
 

1. Workplace Wellbeing 
Survey 2023 

 

1. Medical and Dental Peer 
Support and Coaching 

 

In this section: 
 
 

o Workplace Wellbeing Survey 
2023 – snapshot findings                                   
(strategic milestone 3.7). 
 

o Medical and Dental Peer 
Support and Coaching 
(strategic milestone 3.2). 
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UHBW Workplace Wellbeing Survey 2023 
 

The Trusts 3rd workplace wellbeing survey conducted in June 2023 sought to take a pulse check on workplace 
experience, views and concerns via standardised measures, non-standardised questionnaire and thematic 
analysis of free text comments. 
 
The survey was designed by the corporate Workplace Wellbeing team in collaboration with the Consultant 
Clinical Psychologist  and Lead for staff support and Deputy Director for Medical and Dental Wellbeing and Career 
Support.  Printed and digital surveys (using Microsoft Forms) comprised 20 questions that were actively 
promoted Trust wide to ascertain the context, challenges and needs across our diverse workforce.  
 
Whilst this year saw the highest response of 865 compared to 540 in 2022 and 794 in 2021, it is acknowledged 
this is a small sample of the workforce (6.8%). 
 
Comparisons to 2022 wellbeing survey, NHS staff  
survey results, and other intelligence were also  
used to inform recommended improvements 
in line with the “Looking after our people”  
element of the People strategy 2022-2025 and  
annual workplace wellbeing strategy plan 2023-24.   
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http://hrweb/Documents/UHBWPeopleStrategy.pdf
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UHBW Workplace Wellbeing Survey 2023: Snapshot findings 
 

Manager supportiveness shows a significant year-on-year improvement, consistent with NHS staff survey results: 
‘Immediate manager takes a positive interest in my health and wellbeing’ from 68.1% in 2021 to 70.4% in 2023 
(Acute best score). 
 

The survey showed a worsening position on mental health with a significant increase in burnout consistent with 
Psychological Health Service – staff support who report burnout, moral distress and anxiety / workplace stress as 
most prevalent issues seen in staff. 
 

Overall, quantitative data and free text analysis highlight 4 key themes, ordered below by number of mentions.  
These themes are consistent with former survey findings and current data captured by Psychological Health 
Service, Employee Assistance Programme and Occupational Health Service Counselling. 
 

The full survey data set is available from the Workplace wellbeing team: wellbeing@uhbw.nhs.uk  

UHBW Workplace Wellbeing Biannual Report: April - September 2023 
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Medical and Dental Workforce: Peer Support and Coaching 
The Post-Graduate Medical Education team comprise a number of peer support roles; Career Support and 
Mentors, Pastoral Lead (Weston) and Deputy Director for Medical Education (DDME) - Wellbeing for Doctors and 
Dentists and Consultant Support and Development.  
 

These roles have supported initiatives in Q1 and Q2 to meet specific medical and dental workforce needs. 

UHBW Workplace Wellbeing Biannual Report: April - September 2023 

Support and Mentor Role 
 

o Delivery of 1:1 support sessions has remained 
high however, the complexity has increased 
with more doctors reporting burnout, anxiety, 
low mood and low self-confidence. Measurable 
actions are in train to support, address and 
mitigate negative experiences. 

 

o Service user feedback is extremely positive: 
 

 96% found service helpful/very helpful . 
 96% would recommend service to others. 
 “Given permission to make a change I 

wanted to make but was too exhausted to 
make a proper decision about.  Made me 
feel valued as an individual.” 

0 5 10 15 20 25 30

Career support

Anxiety / stress

Physical / personal

Low mood

Interpersonal / bullying

Burnout

Trauma

Grief / loss

1:1 support sessions April – Sept 2023  
key theme for seeking support 
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Medical and Dental Workforce: Peer Support and Coaching 

UHBW Workplace Wellbeing Biannual Report: April - September 2023 

Consultant Support 
Clinical leads have ongoing access to in-house coaching support. New 
Consultants are offered a Consultant Mentor and invited to a peer 
support group to foster connections and local networking. 
 

Team Support 
Team based activities include facilitated meetings, doctor group check-
ins and team half-days delivered jointly with Trust Psychology Staff 
Support or Trust Education teams. 
 

International Medical Graduates (IMG) Support 
Collaboration between Medical Director and Resourcing teams – using 
survey data and insights to inform improvements to local recruitment 
processes and support through the appointment of an IMG lead to 
support career development. 
 

Education 
Topics covered at induction, on Foundation, Internal Medical Training 
and Specialty teaching programmes include managing stress, personal 
wellbeing, coaching and Neurolinguistic Programming.  
 

Suicide Prevention, Management and Postvention 
A project group formed to co-create local resources, processes and 
signposting to drive suicide prevention and support postvention 
activity and bereavement associated with suicide. 
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Exceptions against 
action plan 2023-2024 

 

 
 
 
 

In this section: 
 

o Exception updates on 
individual milestones.  
 

o The strategic action plan is 
presented in full in Appendix. 
 

o Glossary of KPIs are listed in 
the appendix. 
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Workplace Wellbeing Strategic Action Plan 2023-2024 - by exception  

 
This shows the position at the end of Q2 of two milestones rated amber due to slippage in delivery and thus 
prioritised for completion in Q3. The full plan comprising 6 strategic objectives and 28 milestones is presented 
from page 25-33 with all other milestones completed or on track.  
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Divisional highlights 
 

 
 
 
 

In this section: 
 

Divisions have provided: 
 

o Progress in past six months. 
 

o Current priorities and action 

plan going forward. 
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Diagnostics and Therapies 

17 

Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 
Divisional monthly drop-in’s introduced in Q1 for all 
colleagues entitled, ‘Ask the D&T management team’.  
 
A culture review within the Radiology Service commenced 
in Q1 using survey’s, focus groups and 1-1s to engage 
colleagues and learn about their experiences - report to be 
produced later in the year. 
 
A pilot of the GREATix recognition tool  was undertaken in 
Q1 within a single service with the aim of rolling out 
Divisional-wide if successful . 
 
A Divisional approach to ‘Stay Conversations’ was 
introduced in Q2 as part of regular 1-1s.  
 
A Divisional Workforce Wellbeing Forum established in Q2. 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for the 
next quarter (Q3) 
 
Deliver a Divisional Schwartz Round on 17 October on the topic 
‘Does anyone know what I do...?’  
 
Review GREATix pilot with intention of rolling out across the 
Division. 
 
Consider the value of use of VR headset as a wellbeing tool. A 
demonstration is planned in October with ‘train the trainer’ 
sessions to be planned subject to interest.   
 
Promote the voluntary role of Wellbeing Advocate to 
encourage increased take-up with an advocate in every team 
within the Division.   
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Facilities managers  invited to identify ‘you said, we did’ 
actions in Q1 in response to staff survey findings. 
 

• Trust Art and Culture Team held an annual ‘Weston Arts 
and Health Weekender’ in Q2.    
 

• Reviewing of on-boarding interview questions to capture 
and respond to feedback from new starters to make 
positive changes increase psychological safety. 
 

• Continue to promote corporate wellbeing initiatives via 
Divisional newsletter, communications screens in staff 
rest areas and the Estates collaboration hub. 
 

• Task and Finish group established with Manual Handling, 
Deputy HRBP, Occupational Health and Divisional 
training team to review musculoskeletal absence data 
and focus on proactive actions to support colleagues. 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for the 
next quarter (Q3) 
 

• Employee Voice group comprising Employee Voice 
Ambassadors and Senior management established to 
present opportunities for regular feedback from front line 
workers about key issues impacting colleagues. 
 

• Portering wellbeing event planned in Q3 in addition to Arts 
team activity and photo exhibition already in train.   
 

• Launch GREATix recognition scheme within Estates in Q3 to 
support feeling of being valued and to celebrate successes. 
 

• Work stream 2 of the Estates and Facilities OD Strategy 
focuses on Communication and Psychological Safety – Q3 
actions include obtaining data from freedom to speak up to 
identify/review hotspot areas and to ensure colleagues are 
aware of this service across the Division. 

 
• Managers encouraged to undertake                                

bitesize wellbeing eLearning courses. 
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in the 
Divisional Culture and People Plan since last update  
 

• A Schwartz Round delivered in Q1 was very positively 
received with high level attendance leading to a further 
round planned next year. 
 

• Focus groups were held with newly qualified and 
internationally educated nurses in Q2. Emerging themes 
include a need for earlier Restorative Clinical Supervision 
and a more flexible approach to Rostering. Colleagues 
cited lack of energy/tiredness on days off  as a work-life 
balance issue alongside financial difficulties and issues 
securing local accommodation.  
 

• A ‘Stay and Grow’ pilot within Dermatology in Q1 was 
expanded in Q2 to include Emergency Department and 
medical colleagues to explore reasons to remain at the 
Trust  with potential career pathways identified.  
 
 
 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for 
the next quarter (Q3) 
 
 

• GREATix recognition tool established in several wards – 
with a plan for roll-out across Division later in the year. 
 

• The Divisional Wellbeing Leads are supporting the senior 
nursing team in holding a monthly nomination scheme 
for the nursing workforce to acknowledge and celebrate 
local good practice. 
 

• Explore scope to expand the ‘Stay and Grow’ pilot to 
other staff groups and other departments within the 
Division. Conversations with Specialty Managers are on-
going in Q3 learning best practice from pilot 
participants.   
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Psychological Health Service commissioned to offer 
Divisional-specific support outside corporate offer for 
colleagues within Bristol Haematology and Oncology 
and Bristol Heart Institute plus supervision to medics.   
 

• Award granted to Cath Lab in Q2 at a Cultural 
Awareness event in recognition of localised support for 
Internationally Educated Nurses.   
 

• Active promotion of financial wellbeing offer, including 
food pantry and next day bank payments via Wage 
Stream for substantive colleagues.   
 

• Welcome packs available for new starters from Q2 
(include tote bag, water bottle, notebook, stress ball, 
cutlery and information on inclusive workplace 
wellbeing support.  

  

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter (Q3) 
 

• Active promotion of local psychological service offer; 
check-in, debriefs, compassionate leadership and 
training consultants and registrars.  
 

• Active promotion of food pantry and Wagestream. 
 

• Commence development of Divisional SharePoint 
(website) to share news, initiative and successes.  
 

• Scope wellbeing events to include Back Care Week in 
October 2023.   
 

• Active promotion of new 
       Employee Assistance Programme 
       Health Assured.   
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Proactive support offered to managers by Surgery HR 
Services to aid effective wellbeing conversations 
during periods of sickness, absence and positive 
return to work arrangements. 
 

• Appraisal completion rate increased across Q1 and Q2 
with workplace wellbeing being a key conversation 
topic during the check-in conversation. 
 

• Recruited roles of Practice Education Facilitators and 
Professional Nurse Advisor roles to support Nursing 
teams including support and signposts to workplace 
wellbeing provision, as appropriate.  
 

• Increased uptake in Surgery Superstars (Divisional 
recognition scheme in Q2) thus boosting individual 
and team morale across all departments. 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter (Q3) 
 

• Continue to improve appraisal check in completion 
with focus on regular and robust wellbeing 
conversations.   
 

• Continue to promote the Surgery Superstars 
recognition scheme to ensure equity across teams. 
 

• Undertake active promotion and encouragement to 
complete NHS Staff Survey across Division which 
comprises a dedicated section on health and 
wellbeing.  
 

• Promote and support the                                             
deployment of the new Trust  

       Respecting Everyone Policy,   
       protocols and resources. 
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Star performers  recognition scheme launched in Q1. 
 

• Mapping of Wellbeing Advocates completed in Q1 
with first quarterly advocate meeting planned in Q3. 
 

• Wellbeing check in’s / health checks held in Digital 
Services to help address prevalence of S10 absence. 
Absence management surgery also held specifically 
for Medical Records and Clinical Coding Managers.  
 

• Deputy HRBP attended numerous team meetings in 
Q1 and Q2 including Risk, Chief Nurse and Patient 
Quality / Compliance, to overview corporate 
wellbeing resources and local action plan.   
 

• Education team have developed a Neurodiversity Task 
and Finish group to review ways in which 
neurodiverse colleagues can be supported. Group 
recommendations to be reviewed in Q3.   

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter (Q3) 
 

• Develop a Trust Services ‘Stay and Grow’ 
conversation template in Q3 to share with managers 
and leaders within the division - to identify concerns 
and increase feedback from colleagues.   
 

• Continue to increase manager uptake of in-house 
wellbeing eLearning (9-bite sized modules). 
 

• GREATix to be trialled in Digital Services in Q3 with 
plan to roll out across the entire division if 
successful.  
 

• Increase confidence in managers                                     
to complete and utilise the HSE                                         
Stress risk assessment and                                  
Wellness action plans in Q3-Q4. 
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update  
 

• The corporate wellbeing team assisted the Division 
during Q1 strike action to offer guidance and to 
support to colleagues as needed.  
 

• The food pantry moved into the Wellbeing Hub in Q1. 
 

• Divisional Board received a session on the pending 
‘Respecting Everyone’ policy and suite of resources 
launching  in Q3. 
 

• Health and wellbeing checks delivered by the Trust 
Workplace Wellbeing Nurse continue to be delivered 
from the onsite Wellbeing Hub.   
 

• Focussed wellbeing support is ongoing to a specific 
ward within Weston General as part of a wider 
workforce plan to engage and empower colleagues 
experiencing challenges.   

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on 
for the next quarter (Q3) 
 

• A cultural celebration event is planned in Q3, 
organised by the Pastoral Care team. 
 

• Preparatory activity is in train prior to launch of the 
Respecting Everyone policy and approach launching 
Trust wide in Q3.  Individuals and managers are 
encouraged to add a roadshow in October to 
familiarise themselves with the new resources. 
 

• In response to colleague feedback re access to hot 
food at weekends, the Division is piloting a stone 
baked pizza service.  
 

• A Schwartz round is to be                                  
delivered in Q3 on the theme                                          
of compassion.    
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Progress in the last six months 
 
Achievements against workplace wellbeing objectives in 
the Divisional Culture and People Plan since last update 
 

• Refurbishment of outdoor rest areas at St Michaels 
and Children's hospital (Caterpillar ward) completed 
in Q1 with positive feedback received from users. 
 

• Audit of NHS staff survey to review wellbeing 
responses  and  to identify mitigating actions to Q11c                        
‘Felt unwell due to work related stress’.  
 

• Session to be delivered to managers in Q2 to 
overview Divisional wellbeing offer alongside local 
action plan to address survey responses. 
 

• 1:1 health checks organised within the Division to 
include promotion of the men’s MOT to encourage all 
sections of the workforce to book. This initiative was 
linked to national Men’s Health week.   
 

Current priorities and action plan going forward  
 
Workplace wellbeing priority areas we are focusing on for 
the next quarter (Q3) 
 

• Audit and update of Divisional wellbeing advocate 
register to be undertaken in Q3 upon appointment of a 
Deputy HRBP. This is to ensure all advocates are active 
in the role and to identify teams where an advocate is 
to be recruited. 
 

• Develop and advertise a ‘green spaces’ map for both 
hospitals to ensure colleagues know how to access.  
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Workplace Wellbeing 
Strategic plan 2023-24 
 
 

 

 
 
 
 

In this section: 
 

o We share the strategic plan 
2023-2024 co-designed with 
corporate and Divisional 
stakeholders.  
 

o It represents 6 milestones 
required for delivering the 
priorities of the Workplace 
Wellbeing Strategic 
Framework, People Strategy 
and mitigating risk 793. 
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Action plan for next six months 
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Action plan for next six months 
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Action plan for next six months 
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Action plan for next six months 
 
 

UHBW Workplace Wellbeing Biannual Report: April - September 2023 



 
Report 

governance 
 

UHBW Workplace Wellbeing Bi-annual Report Oct 2022 – Mar 2023. 

Key successes 
 

Spotlight on 
 

Exceptions 
against action 

plan 

 
Divisional 
highlights 

 

Action plan for 
next six months 

Appendix 
 

30 

Action plan for next six months 
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Action plan for next six months 
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Appendix 
 
Glossary of KPIs 

 

 
 
 
 

In the Appendix: 
 

 

o Glossary of Key Performance 

Indicators. 
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