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Executive Summary 

AUDIT BACKGROUND, SCOPE AND OBJECTIVES 

Background 

As part of the 2023/2024 Audit and Assurance Plan, we have undertaken a review of the approach to the verification of Right to Work in the UK for employees 

within the Trust. 

 

Almost a quarter of the current NHS workforce is recruited from overseas. The Trust has a legal obligation under the Immigration, Asylum and Nationality Act 

2006, to ensure that employees who work for the Trust are able to demonstrate their eligibility to work in the UK. These obligations require the Trust to initially 

verify the potential employees’ Right to Work in the UK prior to appointment, and if an employee has a time limit on their Right to Work, to carry out follow-up 

checks. Acceptable documents providing evidence of Right to Work must be checked, copied and stored appropriately. This provides the Trust with a defence 

against potential civil penalties. 

 

The Trust is licensed by the UK Border Agency to issue Tier 2 / Skilled Worker Certificates of Sponsorship (CoS) within the Points Based System. Overall 

responsibility for the licence and associated duties is with the Chief People Officer, as the Authorising Officer. The Trust must maintain its sponsorship licence to 

recruit staff from outside the UK. 

 

During 2023, there were approximately 379 new starters with visas, and monthly, 17 new starters with Certificates of Sponsorship.  

Objectives and Scope of the Audit 

The overall objective of the review was to provide assurance as to whether the Trust has implemented sound processes underpinning the verification of Right to 

Work in the UK for employees. We aimed to confirm the following: 

• The Trust’s process for undertaking Right to Work checks is appropriately documented. 

• Through our review of a sample of staff recruitment/ employment records: 

➢ The appropriate level of Right to Work checks are identified and carried out for all prospective employees prior to appointment (for each 

category):  

o No Time Limit o Time Limit o Student. 
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ASW Assurance – About Us 
ASW Assurance is the largest provider of internal audit, counter fraud and consultancy services in the South West. We maintain a local presence and close 

engagement within each health community, with audit teams based in Bristol, Exeter, North Devon, Plymouth, Torquay and Cornwall, linked by shared networks 

and systems. More information about us, including the services we offer, our client base, our office locations and key people can be found on our website at 

www.aswassurance.co.uk.  

 

ASW Assurance is a member of TIAN; a group of NHS internal audit and counter fraud providers from across England and Wales.  Its purpose is to facilitate 

collaboration, share best practice information, knowledge and resources in order to support the success and quality of our client’s services. 

 

All audit and assurance assignments are conducted in conformance with the International Standards for the Professional Practice of Internal Auditing. 

Confidentiality  

This report is issued under strict confidentiality and, whilst it is accepted that issues raised may need to be discussed with officers not shown on the distribution 

list, the report itself must not be copied/circulated/disclosed to anyone outside of the organisation without prior approval from the Director of Audit and 

Assurance Services. 

Inherent Limitations of the Audit 

There are inherent limitations as to what can be achieved by systems of internal control and consequently limitations to the conclusions that can be drawn from 

this review. These limitations include the possibility of faulty judgment in decision-making, of breakdowns because of human error, of control activities being 

circumvented by the collusion of two or more people and of management overriding controls. Also, there is no certainty that controls will continue to operate 

effectively in future periods or that the controls will mitigate all significant risks which may arise in future. Accordingly, unless specifically stated, we express no 

opinion about the adequacy of the systems of internal control to mitigate unidentified future risk. 

Rating of Audit Recommendations 

The recommendations in this report are rated according to the organisation’s risk-scoring matrix and have been arrived at by assessing the risk in relation to the 

organisation as a whole.  

  








