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Appendix 1 – Divisional Grids and key Issues. 
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Medicine – Additional Key Issues. 

· The Key issue for medicine has been the Increased numbers of patients being admitted under medicine who have a primary or secondary mental health diagnosis.  This has resulted in an increase in ECO and RMN use.  

· Medicine is now recruited to turnover and this is reflected with the reduction in agency usage over the 6th month period. 
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Specialised Services: - Additional Key Issues.
· Funding for 5.2 WTE Patient Education Facilitators roles (PEFs) and 0.5 WTE Education Lead Nurse to enhance the specialist educational provision in the Division has been agreed.
· Fill rates for Health Care support workers (HCSW)  were significantly increased over the past 6 months due to increased complex patients on several wards requiring prolonged enhanced care observation and the unfunded HCSW cover for D601 as highlighted within the main report. 
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Surgery: - Additional Key Issues
· The Division had opened additional beds in ITU as part of expansion coupled with the continued support of the ECMO service. 
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Childrens: - Additional Key Issues
· There is ongoing development work to see how mental health patients’ acuity can be captured on Apollo due to the high level of staffing requirements.

· Caterpillar with the summer/winter split of staffing and Daisy which showed as having a surplus will be reviewed again following the July SNCT audit. 

· The level of agency usage in the Division remains high compared to other divisions, this will reduce over the summer as the vacancy levels decrease in line with the increased IEN recruitment. 

· The introduction of SafeCare at staffing meetings has helped with managing staffing across the whole site in line with acuity needs. 
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Women’s: - Additional Key Issues
· Please see main report.

· Midwifery red flag reports are for the CDS, MLU and Ward 73 and Ward 76 

· Nursing red flag reports are for NICU and Ward 78. 
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Weston: - Additional Key Issues
· There has been a notable increase in acuity on Berrow Ward (Respiratory) of SNCT level 2 patients requiring NIV BiPAP/ CPAP for acute respiratory support. When the number of Level 2 patients rises an additional RN has been required day and night increasing the nurse patient ratio to 1:5.6. 
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Division - Childrens



Measure 

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Trend 

Registered Nurse Fill Rate - Day  89% 95% 98% 94% 96% 92%

Registered Nurse Fill Rate -  Night  91% 95% 97% 92% 95% 91%

Unregistered Nurse Fill Rate - Day  89% 102% 103% 97% 108% 96%

Unregistered Nurse Fill Rate - 

Night

76% 85% 85% 102% 98% 101%

All Staff Fill Rate - Overall 89% 95% 97% 94% 97% 93%

Registered Care Hours per Patient 

Day 

11.6 11.4 12.3 12.3 12.1 11.6

Total Care Hours per Patient Day  14.1 13.9 15.1 15 14.8 14.2

Supervisory Ward Sister %  71% 78% 76% 80% 84% 72%

Sickness  6.6% 5.6% 7.0% 6.7% 4.2% 5.5%

Registered Nurse Band 5 Turnover 

Rate 

16.9% 15.8% 15.3% 13.4% 14.3% 13.5%

Unregistered Nurse Band 2/3 

Turnover Rate 

16.5% 19.1% 19.6% 18.1% 16.8% 16.1%

Registered Nurse Band 5 Vacancy 

WTE 

35.5 41.3 38.6 47.0 42.6 45.9

Unregistered Nurse Band 2/3 

Vacancy WTE 

-13.8 8.3 -13.4 -16.0 -16.7 -14.0

% Agency staff used to support 

substantive staff

9% 9% 8% 5% 8% 7%

% Bank staff used to support 

substantive staff

8% 9% 8% 11% 11% 12%

Lower than expected Staffing 

Incidents

21 7 24 4 3 3

Red Flag Reported incidents  1 0 3 0 0 0
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 Division - Womens in Patient 

Wards 



Measure

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Trend 

Registered Nurse Fill Rate - Day  91% 88% 93% 99% 98% 101%

Registered Nurse Fill Rate -  Night  92% 90% 93% 97% 95% 94%

Unregistered Nurse Fill Rate - Day  84% 91% 93% 103% 99% 94%

Unregistered Nurse Fill Rate - 

Night

93% 91% 92% 98% 96% 82%

All Staff Fill Rate - Overall 90% 90% 94% 98% 97% 96%

Registered Care Hours per Patient 

Day 

8.6 8.7 8.9 8.5 8.7 9

Total Care Hours per Patient Day  11 11.1 11.3 10.9 11.1 11.4

Supervisory Ward Sister %  100% 100% 100% 100% 100% 100%

Sickness  8.2% 5.8% 5.4% 6.0% 3.6% 4.3%

Registered Midwife Band 6 

Turnover Rate 

13.0% 13.3% 12.4% 12.5% 12.6% 11.1%

Registered Nurse Band 5 Turnover 

Rate 

13.6% 12.9% 13.6% 14.3% 13.1% 14.5%

Unregistered Midwife/Nurse Band 

2/3 Turnover Rate

16.5% 19.1% 19.6% 18.1% 16.8% 16.1%

Registered RM and RN  Band 6 

Vacancy WTE *

41.0 42.8 44.0 40.9 42.0 39.18

Registered Nurse Band 5 Vacancy 

WTE

-0.1 -3.9 -4.4 -0.4 -4.3 -2.7

Unregistered Midwife/Nurse Band 

2/3 Vacancy WTE 

1.7 2.9 4.3 6.6 6.8 3.4

% Agency staff used to support 

substantive staff

0% 0% 0% 1% 0% 0% -

% Bank staff used to support 

substantive staff

11% 8% 8% 10% 12% 11%

Midwifery Lower than expected 

Staffing Incidents

7 5 5 4 7 23

Nursing Lower than expected 

Staffing Incidents

14 7 6 4 4 10

Midwifery Red Flag Reported 

Incidents 

3 1 2 3 1 5

Nursing Red Flag Reported 

incidents 

5 0 2 2 1 2

* Band 6 Vacancy Level includes all womens services 
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Division - Weston



Measure 

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Trend 

Registered Nurse Fill Rate - 

Day 

90% 98% 93% 90% 90% 95%

Registered Nurse Fill Rate -  

Night 

93% 98% 97% 97% 100% 98%

Unregistered Nurse Fill Rate - 

Day 

100% 106% 107% 106% 115% 115%

Unregistered Nurse Fill Rate - 

Night

124% 129% 119% 121% 129% 132%

All Staff Fill Rate - Overall 100% 106% 103% 102% 107% 108%

Registered Care Hours per 

Patient Day 

5.6 5.7 6.5 5.4 5.5 5.7

Total Care Hours per Patient 

Day 

9.4 9.4 10.2 9.1 9.4 9.8

Supervisory Ward Sister % 82% 82% 69% 75% 82% 74%

Sickness  7.9% 7.6% 9.5% 8.1% 4.9% 5.3%

Registered Nurse Band 5 

Turnover Rate 

7.6% 7.5% 7.5% 9.0% 8.4% 9.2%

Unregistered Nurse Band 2/3 

Turnover Rate 

16.6% 16.3% 18.3% 16.7% 15.3% 13.2%

Registered Nurse Band 5 

Vacancy WTE

5.5 8.3 5.2 5.8 11.4 7.0

Unregistered Nurse Band 2/3 

Vacancy WTE

45.2 34.8 38.2 36.8 35.8 23.8

% Agency staff used to support 

substantive staff

1% 2% 2% 3% 2% 3%

% Bank staff used to support 

substantive staff

24% 21% 20% 19% 20% 20%

Lower than expected Staffing 

Incidents

20 9 11 7 8 13

Red Flag Reported incidents  7 4 7 2 3 4
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Division - Medicine 



Measure

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

Trend 

Registered Nurse Fill Rate - 

Day 

98% 100% 107% 104% 100% 97%

Registered Nurse Fill Rate -  

Night 

104% 104% 112% 104% 100% 104%

Unregistered Nurse Fill Rate - 

Day 

102% 93% 102% 100% 101% 98%

Unregistered Nurse Fill Rate - 

Night

118% 108% 114% 112% 111% 106%

All Staff Fill Rate - Overall 105% 101% 108% 105% 103% 101%

Registered Care Hours per 

Patient Day 

5.3 5.3 5.6 5.3 5.4 5.5

Total Care Hours per Patient 

Day 

11.2 10.9 11.5 10.8 10.8 11.1

Supervisory Ward Sister % 70% 68% 73% 74% 78% 74%

Sickness  6.3% 7.2% 8.5% 7.8% 5.6% 6.7%

Registered Nurse Band 5 % 

Turnover Rate 

13.6% 12.9% 11.2% 10.0% 9.0% 8.0%

Unregistered Nurse Band 2/3 

Turnover Rate

15.6% 15.0% 14.1% 15.5% 16.3% 18.4%

Registered Nurse Band 5 

Vacancy WTE

34.6 23.53 14.5 -3.1 -9.3 -8.3

Unregistered Nurse Band 2/3 

Vacancy WTE

64.2 58.6 45.2 34.7 34.4 32.2

% Agency staff used to support 

substantive staff

7% 4% 5% 3% 5% 2%

% Bank staff used to support 

substantive staff

28% 26% 24% 24% 27% 29%

Lower than expected Staffing 

Incidents

8 9 9 5 10 9

Red Flag Reported incidents  0 1 1 0 0 1
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Division - Specialised Services 



Measure

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Trend 

Registered Nurse Fill Rate - 

Day 

89% 94% 93% 94% 90% 91%

Registered Nurse Fill Rate -  

Night 

91% 96% 93% 96% 93% 93%

Unregistered Nurse Fill Rate - 

Day 

114% 108% 116% 126% 125% 121%

Unregistered Nurse Fill Rate - 

Night

131% 132% 139% 149% 147% 170%

All Staff Fill Rate - Overall 97% 100% 97% 105% 102% 104%

Registered Care Hours per 

Patient Day 

7.3 7.7 8 7.8 7.2 7.3

Total Care Hours per Patient 

Day 

10 10.3 11 10.9 10.2 10.5

Supervisory Ward Sister %  81% 73% 68% 75% 78% 79%

Sickness  7.6% 6.9% 7.6% 7.1% 6.0% 7.6%

Registered Nurse Band 5 

Turnover Rate 

14.4% 14.5% 13.8% 13.8% 14.6% 14.7%

Unregistered Nurse Band 2/3 

Turnover Rate

15.8% 13.4% 13.9% 13.9% 13.1% 13.6%

Registered Nurse Band 5 

Vacancy WTE

42.5 37.4 44.8 43.7 47.3 43.7

Unregistered Nurse Band 2/3 

Vacancy WTE

21.7 27.3 10.4 10.8 10.0 7.6

% Agency staff used to support 

substantive staff

3% 3% 2% 3% 2% 2%

% Bank staff used to support 

substantive staff

18% 18% 19% 19% 20% 22%

Lower than expected Staffing 

Incidents

2 2 4 5 2 9

Red Flag Reported incidents  1 0 1 3 2 3
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Division - Surgery 



Measure 

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Trend 

Registered Nurse Fill Rate - 

Day 

101% 108% 110% 111% 104% 114%

Registered Nurse Fill Rate -  

Night 

104% 112% 113% 114% 108% 118%

Unregistered Nurse Fill Rate - 

Day 

85% 76% 96% 87% 93% 92%

Unregistered Nurse Fill Rate - 

Night

97% 106% 106% 106% 103% 104%

All Staff Fill Rate - Overall 98% 102% 107% 106% 103% 110%

Registered Care Hours per 

Patient Day 

8.6 7.9 8.2 8.4 7.7 8

Total Care Hours per Patient 

Day 

13.3 11.9 12.5 12.6 11.6 12

Supervisory Ward Sister %  87% 95% 74% 85% 86% 71%

Sickness  6.8% 6.7% 7.2% 7.5% 6.7% 6.4%

Registered Nurse Band 5 

Turnover Rate 

12.8% 11.3% 11.3% 11.6% 10.6% 10.3%

Unregistered Nurse Band 2/3 

Turnover Rate 

18.8% 18.3% 18.8% 19.7% 20.7% 20.7%

Registered Nurse Band 5 

Vacancy WTE

54.6 39.6 17.2 10.0 5.0 1.6

Unregistered Nurse Band 2/3 

Vacancy WTE

36.2 36.3 29.7 26.0 25.1 35.0

% Agency staff used to support 

substantive staff

4% 2% 2% 2% 3% 4%

% Bank staff used to support 

substantive staff

15% 17% 17% 18% 18% 19%

Lower than expected Staffing 

Incidents

7 3 1 2 2 3

Red Flag Reported incidents  2 0 0 1 1 1


