
CIO/Head of Digital 
Services

 UHBW – Digital Services Department Structure 

Deputy CIO/Head 
of Digital 

Programmes

General Manager
Governance 

Manager
Programme 
Managers x2

Digital 
Transformation 

Manager
Digital Clinical Lead

Clinical Systems 
Operations 
Manager

Clinical Systems 
Development 

Manager

Clinical Systems 
Manager

Business 
Coordinator

Business 
Administrator

PMO Manager

PMO Officers x2

PMO Administrator

Operations Project 
Manager

Project Managersx5

Digital Clinical 
Specialist (Nursing) 

x3

Digital Clinical 
Specialist 

(Midwifery) x1.2

Digital Clinical 
Specialist (AHP) x1

Senior Business 
Change Analyst

Business Change 
Analysts x3

Clinical Systems 
Manager

Clinical Systems 
Manager

Clinical Systems 
Manager

Digital Training 
Lead

Clinical Systems 
Specialists x3

Clinical Systems 
Specialists x2

Clinical Systems 
Specialists x2

Digital Trainers x7

Clinical Systems 
Manager

Clinical Systems 
Manager

Clinical Systems 
Manager

Senior Clinical 
Systems Specialist 

x2

Senior Clinical 
Systems Specialist

Clinical Systems 
Specialists

Clinical Systems 
Specialists x3

Clinical Systems 
Specialists x2
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Head of Health 
Informatics

Head of Business 
Intelligence

Head of Business 
Intelligence 

Systems

Clinical Coding 
Manager

UHBW Operational 
Health Records/
Scanning Bureau 

Manager

BI Systems 
Manager

BI Systems 
Manager

Senior BI SQL 
Developer x4

Clinical Coding 
Team Manager BRI/

BEH/BDH

Deputy Health 
Records Manager

Assistant Health 
Records Manager 

x4

Access to Health 
Records Officers x3 

– Bristol 
Subject Access 
Requests x2 – 

Weston

Senior Team 
Leaders x4

Business Intelligence 
Solutions Manager

Business Intelligence 
Delivery Manager

Senior BI Analyst

Senior BI Analysts x5

BI Analysts x3

BI Analysts x2

Senior BI Analyst x3

BI Support Analyst x2

BI Systems 
Manager

Senior BI SQL 
Developer x2

Senior BI SQL 
Developer x2

Clinical Coding 
Team Manager 

BCH/StMH/BHOC

Clinical Coding 
Team Manager 

Weston

Clinical Coders x13

Clinical Coders x15

Clinical Coders x11

Clinical Coding 
Trainer

Clinical Coding 
Auditor

Team Leaders x8

Health Records 
Clerks – Bristol x65

Health Records 
Clerks – Weston 

x30
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Chief Technology 
Officer

Digital 
Communications 

Manager

Systems 
Infrastructure 

Manager
Scrum Master

Diagnostic Imaging 
Systems Manager

Head of Support 
Services

Testing Assurance 
Manager

Telecoms Support 
Officer

Telecoms Engineer

Digital Communications 
Engineer

Telecoms Administrator

Switchboard Team 
Leader - Bristol

Switchboard Supervisor 
– Bristol x2

Switchboard Operators 
– Bristol x17

Trust Network Manager

Network Officers x6

Telecoms Engineer - 
Weston

Switchboard Supervisor 
- Weston

Switchboard Operators 
– Weston x8

Senior Systems 
Infrastructure Engineers 

x8

Systems Infrastructure 
Engineer x2

Digital Automation 
Engineer

Systems Developers 
x8

Senior Business & 
Systems Analyst

Cyber Security 
Manager

Service Desk 
Manager

Senior Desktop 
Support Engineer

CSSO and RA 
Manager

Deputy Service 
Desk  Manager

Service Desk 
Analysts x3

Service Desk 
Assistants x8

IT Support 
Engineers x13

Operations Team 
Support x2

CSSO Officers x7

Clinical Systems 
Support Manager

Clinical Systems 
Administration 

Manager

Deputy Cyber 
Security Manager

Clinical Systems 
Administration 
Team Leader

Data Correction/
Quality Officers x2

Tester x4

CCIS Managers x1.2
Core Lead 

(Support/Data 
Input)

Clinical Unit Leads 
x4

Problem Team 
Manager

Problem Specialists 
x3
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CIO/Head of Digital 
Services

Digital Convergence 
Programme 

Director

CCIO Team
Consultant

CCIO and General 
Intensivist
Consultant

CCIO and Medical 
Oncologist
Consultant
CCIO and 

Consultant – 
Trauma and 

Orthopaedics

Clinical Systems 
Manager

Project  Manager 
(Cutover)

Consultant
MIOs x7

 


