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Committed to inclusion in everything we do

Our organisational values and leadership
behaviours underpin our commitment to
inclusion; we value all views in shaping our

Our hospitals staff and patient experience




Foreword from

Robert Woolley, chief executive

There is a great deal to be proud of at University
Hospitals Bristol NHS Foundation Trust, not least
the exceptional care and compassion shown by
everyone who works here, as recognised by
patients, relatives and regulators alike.

We employ about 10,000 people in the Trust, of
whom almost eight in ten are women, 1,394 are
from a black or minority ethnic background, nearly
300 have a declared disability and 275 identify as
lesbian, gay, bisexual, transgender or questioning
(LGBTQ)*.

| believe these are differences to be celebrated and
that the Trust is enriched by all these diverse
experiences.

But we need to acknowledge that these numbers
do not reflect the make-up of the community we
serve. It's also true that many staff do not think the
Trust is the fair and just organisation it really ought
to be.

The levels of bullying and harassment reported
through the staff survey are a matter for grave
concern. Our race equalities data indicate many
disadvantages faced by those staff who come from
a BME background.

* Data as at 315t March 2019

Committed to inclusion in everything we do

‘Respecting everyone’ is one of the core values
which we adopted at the suggestion of staff back in
2010. Nine years later, we still have a lot to do.

That is why | commend our new Diversity and
Inclusion Strategy to you, as a sign of the Trust
Board’s complete commitment to the principle of
inclusion.

| particularly commend this strategy to those of you
who have leadership responsibilities, because it is
you | am asking to think about the goals outlined
here and to consider how you will play your part in
achieving them.

Together, let’s create a working environment that is
fair and just for every individual at UH Bristol.
Achieving that would be something to be very
proud of.

With best wishes,

! (S

Robert Woolley, chief executive

We will focus on four
themes that we consider
will have the greatest
impact:

Accountability and
assurance

Leadership and
cultural
transformation

Monitoring progress
and benchmarking

Positive action and
practical support
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Where we are now

The Trust has been focusing on diversity and The WOFkShOp looked at a Variety of data about our
inclusion as an integral part of the Workforce workforce and focused on two key questions:
and Organisational Development (OD) strategy

for a number of years. As a public sector body 1. Whatdoes the data say about our current
the Trust has a responsibility to deliver against approach to diversity and inclusion in each
its public sector duties which are measured Division?

through progress against the Equality Delivery

system (EDS2) supported by the Workforce 2. What actions should we take based on this
Race Equality Standard (WRES). information?

In order to further develop the existing Using the data from this workshop and a
programme of work into an inclusive strategy we benchmarked strategic model for diversity and
ran a multi-professional workshop with over 70 inclusion the Trust developed its four strategic
stakeholders in partnership with the national themes:

WRES team in February 2019.

Leadership and
cultural
transformation

Positive action and
practical support

In addition to the stakeholder group, the Trust
would specifically like to acknowledge the
following contributors to the strategy:

Representative
workforce at all
levels across
the NHS

* The National Workforce Race Equality
Scheme (WRES) team

* The Diversity & Inclusion Task & Finish
Group

* Members of the Trust Diversity and
Inclusion Group

Monitoring
progress and
benchmarking

Accountability and
assurance

These themes have been used to develop the
objectives in terms of where we want to be in
five years, and a detailed action plan which
presents the actions we are going to take in the
next year to ensure we deliver against our
vision of being committed to inclusion in
everything we do.
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Our journey over the last year (2018)

Revised
Equality,
Diversity &
Human Rights
Policy
implemented

Equality,
diversity &
human rights
training
reaches 90% Staff forums have
been growing in
numbers and
activity including
the celebration of
Black History
month

A diversity and
inclusion workshop
ran for over 70 multi-
professional staff in
partnership with the
national Workforce

Race Equality

Scheme (WRES)

Workforce Race
Equality
Standard data
and Gender Pay
Gap report
published

Our staff

Annual
Diversity &
Inclusion

engagement
figure has seen
the 5th

consecutive
yearly rise to 7.2
out of 10

Report
published
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Our vision

The Trust will deliver our vision of being ’‘committed to inclusion in everything we do’. We are committed to
ensuring that we implement a programme of change initiatives that realises the following benefits:

« A culture of inclusion and engagement at University Hospitals Bristol
* Valuing and empowering staff to ensure better outcomes for individuals and the organisation

* Ensuring talent is maximised in the organisation

* Our Leadership teams represent the community we serve

* Aninclusive approach to development; education and promotion
» Greater innovation; as research shows that diverse teams are more likely increase organisational

effectiveness

Our ambition
Leadership and cultural

transformation

* As leaders we role model the values and
leadership behaviours creating an environment
that encourages feedback and where staff feel safe
to challenge

*  We are committed to inclusion in everything we do
including recruitment, induction, training, appraisal
and talent management

* We celebrate and value the contribution all of our
staff make at all levels of the organisation

Accountability and assurance
* We encourage shared learning by openly sharing
our diversity data in a meaningful way

« Our strategy is communicated at all levels reflecting
our commitment to change

Positive action and practical

support

* Our Education Strategy focuses on inclusion
and is a key enabler to delivering the vision
supported by our Trust values

* Inclusion is integral in our people policies
encouraging positive conversation and
introducing informal processes where possible

« Staff networks grow to become an increased
staff voice who represent our workforce and the
community we serve

Monitoring progress and

benchmarking

*  We will be recognised as an inclusive employer
committed to ensuring our workforce reflects the
community it serves

*  We will seek opportunities to learn from others,
developing our partnerships at a regional and
national level

The delivery of these ambitions over the life of this strategy will enable the Trust to
significantly improve its performance against the Equality Delivery system (EDS2)

Committed to inclusion in everything we do




Making this happen: our governance

Board of
Directors

Senior Leadership Quality Outcomes
Team Committee

[ People Committee J

People I Clinical Quality Group
Management
Group

I Patient Experience Group 1

[ Di\ferSitV & 4 Cross group membership to Patient Inclusion &

Inclusion Group encourage shared learning Diversity Group

Black & IJ\rlng_ & Lesbian,
o Working
Minority ith Gay,
Ethnic . Bisexual &

Disabili
Workers R4 Transgender
llinessor
Forum . Forum
Injury Forum

The governance will assure the Board that:

o There is clear accountability and progress being made against the
strategic objectives for both workforce and patient diversity and
inclusion strategy plans
The Trust is meeting its public sector equality duty
Achieve upper quartile performance for diversity and inclusion
measures as reflected in our Trust 2025 strategy

Committed to inclusion in everything we do 4



Get involved

This strategy is for and about our staff and we are encouraging ideas and engagement at all levels. Please
email Diversity&Inclusion@UHBristol.nhs.uk where you can find out more about our staff forums and share any
ideas you may have about how we improve your working life and the experience of our patients and
communities. We will also be updating you regularly at Trust and local level; so please look out for ongoing
communications.

Our impact: measuring the difference

Our strategy is a commitment to a five year journey to
improve diversity and inclusion for the working lives of all Reported progress against

of our staff and the experience of our patients. objectives and impact measures

will be communicated to the Board
on a bi-annual basis.

We will measure the impact of:

o Improved EDS2 performance for staff and patients
within the four goals: An annual update against this
J Better health outcomes for all strategy will also be provided
o Improved patient access and experience using this as an opportunity to

o A representative and supportive workforce

Inclusive leadership

o Staff survey specific measures including
engagement people.

o Training attendance data reflects the diverse

workforce — ‘
. National recruitment targets /- RV

° Bespoke questionnaires and focus groups » ¢ d
p q group - “, ”

ensure priorities are refreshed and
continue to reflect the views of our

Committed to inclusion in everything we do 5
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‘Respecting everyone is a key Trust value and is essential in the behaviours of all staff. The
principles of fairness, equality and celebrating differences are essential to a high performing
organisation, particularly in a city like Bristol, which has a hugely diverse population.

With limited resources available due to the current financial climate, it is important to recognise
that embracing diversity will add value to the organisation beyond the requirement for legal
compliance.

Robert and | are totally committed to realising the aspirations in this strategy, with necessary
plans and governance processes in place to ensure process is measured and achieved for the
benefit of our staff and patients”.

- Jeff Farrar, Trust Chairman
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